
 
 

     
 
 

  
 

 

 

 

 

 

    

     

      

 

  

 

 

  
 

  
 

  
 

    
 

   
    
     

  
    

       
       
     

 
   

     

 
 

 
 

LARIMER COUNTY | DEPARTMENT OF NATURAL RESOURCES 

1800 South County Road 31, Loveland, Colorado 80537, 970.619.4570, Larimer.org 

LARIMER COUNTY PARKS ADVISORY BOARD 

The mission of Larimer County Department of Natural Resources is to establish, protect and manage significant 
regional parks and open lands providing quality outdoor recreational opportunities and stewardship of natural 

resource values. We are committed to fostering a sense of community and appreciation for the natural and 
agricultural heritage of Larimer County for present and future generations. 

Date: November 5, 2019 

Time: 5:30 – 8:30 p.m. 

Location: Horsetooth Area Information Center (HAIC), 4200 W. County Road 38E, Fort Collins, CO 80526 

Contact: Please contact Sidney at smichl@larimer.org or 970-619-4462 if you are unable to attend. 

AGENDA 
Scheduled times are subject to change. 

1. CALL TO ORDER/INTRODUCTIONS 

2. PUBLIC COMMENT 

3. AGENDA REVIEW 

4. REVIEW AND APPROVAL OF LAST MEETING MINUTES 

5. INFORMATION & ANNOUNCEMENTS 
a. Natural Resource events for this month: See http://www.larimer.org/naturalresources. 
b. To sign up for Parks Advisory Board minutes, go to http://larimer.org/subscriptions.cfm, 

enter your email, click ‘Subscribe,’ and then check the ‘Parks Advisory Board’ box. 
c. The Open Lands Regional Board Meeting is scheduled Wednesday, February 19th, 2020 

from 5:00 – 8:30 p.m. in lieu of the February 2020 monthly meeting – Daylan 
d. Update on Larimer County oil and gas regulations – Daylan 
e. Department of Natural Resources Agricultural Land Strategy – Daylan 

6. UPDATES & REPORTS 
a. Department Quarterly Report – Daylan 

mailto:smichl@larimer.org
http://www.larimer.org/naturalresources
http://larimer.org/subscriptions.cfm


 
    
  
  
 

 

     
 

  
     

 
  

 
   

 
   
 

  
 

      
  

 
   

     
 

  
 

 

  

  
  
  
   

   
 

 

 

 

 

 

 

  

b. Park District updates – Dan/Mark 

7. DISCUSSION ITEMS 
a. Regional Trails Prioritization presentation – Zac/Meegan 

8. ACTION ITEMS 

9. U.S. BUREAU OF RECLAMATION UPDATE 

10. BOARD MEMBER REPORTS 

11. DIRECTOR’S REPORT: Daylan Figgs 

12. NEXT MEETING SCHEDULED: 12/3/2019 at Natural Resources Administrative Offices (AO), 1800 
S. County Road 31, Loveland, CO 80537 

13. EXECUTIVE SESSION: Pursuant to C.R.S. (24-6-402(4)(a)) for discussion pertaining to the 
purchase, acquisition, lease, transfer or sale of any real, personal or other property interest. 

14. ADJOURN 

Included in PDF: Attached Separately: 

• Agenda • Minutes of last meeting 
• Sales Tax Revenue Distribution Report 
• Department Quarterly Report 
• Regional Trails Prioritization presentation 

This meeting will be recorded and archived according to law. Votes require a quorum. 
Public can view agenda and minutes at: 
http://legacy.larimer.org/boards/minutes/parks_advisory_board.cfm 

http://legacy.larimer.org/boards/minutes/parks_advisory_board.cfm


 

 

 
 
 

 
 

  
 

 

                     
                       
                         
                         
                         
                         
                            
                         
                     

  
  
  

  
  
  
  
  

  

 
 

 
 
 
 
 
 

 

OPEN SPACE SALES TAX ACTIVITY 
July 2019 Distribution 

REVENUES: 
SALES TAX 
MV USE TAX 
BUILDING USE TAX 
INTEREST 

TOTAL REVENUE 

$ 
$ 
$ 
$ 
$ 

1,425,655.33 
113,345.56 
110,328.22 

3,532.73 
1,652,861.84 

EXPENDITURES: 
PERSONNEL & OPERATING $ 4,403.69 $ 

$ 
27,866.31 
27,866.31 

NET REVENUE: $ 1,648,458.15 

% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 50% 
DISTRIBUTION BASED ON POPULATION 2018 State of Colorado Statistics 

2017 % OF INCORP 
POPULATION AREA REVENUE 

FORT COLLINS 164,810 59.86 $ 493,370.55 
LOVELAND 76,797 27.89 $ 229,897.33 
ESTES PARK 6,276 2.28 $ 18,787.66 
BERTHOUD 6,762 2.46 $ 20,242.53 
WELLINGTON 9,501 3.45 $ 28,441.92 
WINDSOR 7,042 2.56 $ 21,080.73 
JOHNSTOWN 833 0.30 $ 2,493.65 
TIMNATH 3,312 1.20 $ 9,914.71 
TOTAL INCORP. 275,333 100.00 $ 824,229.08 

DISTRIBUTION BASED ON SALES TAX GENERATION 2018 Larimer County Statistics 
2017 % OF INCORP 

GENERATION AREA SALES TAX REVENUE 
FORT COLLINS $ 15,871,780 55.45 $ 457,069.62 
LOVELAND $ 8,741,862 30.54 $ 251,744.89 
ESTES PARK $ 1,657,605 5.79 $ 47,735.09 
BERTHOUD $ 284,353 0.99 $ 8,188.69 
WELLINGTON $ 241,630 0.84 $ 6,958.37 
WINDSOR $ 342,229 1.20 $ 9,855.38 
JOHNSTOWN $ 627,655 2.19 $ 18,074.98 
TIMNATH $ 854,308 2.98 $ 24,602.04 
TOTAL INCORP $ 28,621,422 100.00 $ 824,229.08 

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS: 

FORT COLLINS $ 493,370.55 54.50 
LOVELAND $ 251,744.89 27.81 
ESTES PARK $ 47,735.09 5.27 
BERTHOUD $ 20,242.53 2.24 
WELLINGTON $ 28,441.92 3.14 
WINDSOR $ 21,080.73 2.33 
JOHNSTOWN $ 18,074.98 2.00 
TIMNATH $ 24,602.04 2.72 
TOTAL INCORP $ 905,292.75 100.00 

https://905,292.75
https://24,602.04
https://18,074.98
https://21,080.73
https://28,441.92
https://20,242.53
https://47,735.09
https://251,744.89
https://493,370.55
https://824,229.08
https://24,602.04
https://18,074.98
https://9,855.38
https://6,958.37
https://8,188.69
https://47,735.09
https://251,744.89
https://457,069.62
https://824,229.08
https://9,914.71
https://2,493.65
https://21,080.73
https://28,441.92
https://20,242.53
https://18,787.66
https://229,897.33
https://493,370.55


   
   

   
   
   
   
   
   

   
   

   

                                                                               

NEW DISTRIBUTION FOR MUNICIPAL AGREEMENT: YEAR TO DATE PAID TO DATE 

FORT COLLINS $ 449,192.10 $ 2,568,577.05 $ 82,763,769.44 
LOVELAND $ 229,202.61 $ 1,310,629.78 $ 38,445,879.72 
ESTES PARK $ 43,460.69 $ 248,517.58 $ 6,338,679.10 
BERTHOUD $ 18,429.93 $ 105,386.30 $ 3,022,020.00 
WELLINGTON $ 25,895.12 $ 148,073.84 $ 2,826,068.12 
WINDSOR $ 19,193.08 $ 109,750.13 $ 1,573,329.31 
JOHNSTOWN $ 16,456.47 $ 94,101.62 $ 1,018,683.20 
TIMNATH $ 22,399.08 $ 128,082.74 $ 1,210,743.61 
TOTAL INCORP $ 824,229.08 $ 4,713,119.04 $ 137,199,172.50 
TOTAL UNINCORP $ 824,229.07 $ 4,713,118.97 $ 99,642,865.26 

TOTAL $ 1,648,458.15 $ 9,426,238.01 $ 236,842,037.76 

$ 0.00 



 

 

 
 
 

 
 

  
 

 

                     
                       
                         
                         
                         
                         
                            
                         
                     

  
  
  

  
  
  
  
  

  

 
 

 
 
 
 
 
 

 

OPEN SPACE SALES TAX ACTIVITY 
August 2019 Distribution 

REVENUES: 
SALES TAX 
MV USE TAX 
BUILDING USE TAX 
INTEREST 

TOTAL REVENUE 

$ 
$ 
$ 
$ 
$ 

1,414,703.95 
113,444.60 
104,517.43 

3,131.31 
1,635,797.29 

EXPENDITURES: 
PERSONNEL & OPERATING $ 4,396.38 $ 

$ 
32,262.69 
32,262.69 

NET REVENUE: $ 1,631,400.91 

% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 50% 
DISTRIBUTION BASED ON POPULATION 2018 State of Colorado Statistics 

2017 % OF INCORP 
POPULATION AREA REVENUE 

FORT COLLINS 164,810 59.86 $ 488,265.45 
LOVELAND 76,797 27.89 $ 227,518.49 
ESTES PARK 6,276 2.28 $ 18,593.25 
BERTHOUD 6,762 2.46 $ 20,033.07 
WELLINGTON 9,501 3.45 $ 28,147.62 
WINDSOR 7,042 2.56 $ 20,862.60 
JOHNSTOWN 833 0.30 $ 2,467.84 
TIMNATH 3,312 1.20 $ 9,812.12 
TOTAL INCORP. 275,333 100.00 $ 815,700.46 

DISTRIBUTION BASED ON SALES TAX GENERATION 2018 Larimer County Statistics 
2017 % OF INCORP 

GENERATION AREA SALES TAX REVENUE 
FORT COLLINS $ 15,871,780 55.45 $ 452,340.14 
LOVELAND $ 8,741,862 30.54 $ 249,139.99 
ESTES PARK $ 1,657,605 5.79 $ 47,241.16 
BERTHOUD $ 284,353 0.99 $ 8,103.96 
WELLINGTON $ 241,630 0.84 $ 6,886.37 
WINDSOR $ 342,229 1.20 $ 9,753.41 
JOHNSTOWN $ 627,655 2.19 $ 17,887.95 
TIMNATH $ 854,308 2.98 $ 24,347.48 
TOTAL INCORP $ 28,621,422 100.00 $ 815,700.46 

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS: 

FORT COLLINS $ 488,265.45 54.50 
LOVELAND $ 249,139.99 27.81 
ESTES PARK $ 47,241.16 5.27 
BERTHOUD $ 20,033.07 2.24 
WELLINGTON $ 28,147.62 3.14 
WINDSOR $ 20,862.60 2.33 
JOHNSTOWN $ 17,887.95 2.00 
TIMNATH $ 24,347.48 2.72 
TOTAL INCORP $ 895,925.33 100.00 

https://895,925.33
https://24,347.48
https://17,887.95
https://20,862.60
https://28,147.62
https://20,033.07
https://47,241.16
https://249,139.99
https://488,265.45
https://815,700.46
https://24,347.48
https://17,887.95
https://9,753.41
https://6,886.37
https://8,103.96
https://47,241.16
https://249,139.99
https://452,340.14
https://815,700.46
https://9,812.12
https://2,467.84
https://20,862.60
https://28,147.62
https://20,033.07
https://18,593.25
https://227,518.49
https://488,265.45


   
   

   
   
   
   
   
   

   
   

   

                                                                               

NEW DISTRIBUTION FOR MUNICIPAL AGREEMENT: YEAR TO DATE PAID TO DATE 

FORT COLLINS $ 444,544.14 $ 3,013,121.19 $ 83,208,313.58 
LOVELAND $ 226,830.96 $ 1,537,460.74 $ 38,672,710.68 
ESTES PARK $ 43,010.99 $ 291,528.57 $ 6,381,690.09 
BERTHOUD $ 18,239.23 $ 123,625.53 $ 3,040,259.23 
WELLINGTON $ 25,627.17 $ 173,701.01 $ 2,851,695.29 
WINDSOR $ 18,994.48 $ 128,744.61 $ 1,592,323.79 
JOHNSTOWN $ 16,286.19 $ 110,387.81 $ 1,034,969.39 
TIMNATH $ 22,167.30 $ 150,250.04 $ 1,232,910.91 
TOTAL INCORP $ 815,700.46 $ 5,528,819.50 $ 138,014,872.96 
TOTAL UNINCORP $ 815,700.45 $ 5,528,819.42 $ 100,458,565.71 

TOTAL $ 1,631,400.91 $ 11,057,638.92 $ 238,473,438.67 

$ 0.00 
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DEPARTMENT REVENUES MAKING A DIFFERENCE 
When visitors pay a fee to visit a Larimer County park or open space the 
money collected goes to support management of and improvements on 
the properties. In 2019, fee increases were implemented to make the 
department more financially sustainable and are already being used to 
provide better services to visitors including: 

• Relocating and adding electrical service to the educational 
pavilion at South Bay of Horsetooth Reservoir to better support 
campground programs 

• Repairing and resurfacing the Rotary Day Use parking lot at 
Horsetooth Reservoir (photo at left) 

• Constructing new trash dumpster pads at Carter Lake to improve 
service and secure them from wildlife 

• Installing bear boxes at Hermit Park Open Space aimed to help 
keep both visitors and wildlife safe 

And there’s more to come!  A few examples of projects planned for 
2020 include a new group campground at Carter Lake, additional boat 
trailer parking and an archery range at Horsetooth Reservoir, rebuilding 
the aging access road at Hermit Park Open Space, and removing 
hazardous trees at the River Bluffs Open Space trailhead. 

PITTINGTON CONSERVATION EASEMENT 
Larimer County Natural Resources closed on the 162-acre Pittington 
Conservation Easement located along County Road 18E just north of 
Flatiron Reservoir.  This conservation easement protects an important 
viewshed and provides a buffer to adjacent conserved lands. To top 
it off, the owner, Jarene Pittington donated the entire $320,000 value 
of the easement to the County and will pursue state tax credits for 
her donation. The County covered the closing costs of approximately 
$50,000. Jarene has lived on the property her entire life and her 
reason for donating the conservation easement was to preserve her 
family’s working ranch going forward. 

1 
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GRANT PARTNERSHIPS 
During this quarter, the department has received positive news on two large 
grant proposals. An application to the Federal Lands Access Program (FLAP) 
requesting approximately $7 million to fund improvements at Carter Lake 
and Horsetooth Reservoir has been shortlisted for funding. With a $3 million 
match from the County, we will accomplish $10 million of capital projects 
identified in the Reservoir Parks Master Plan. Secondly, a $2 million request 
to Great Outdoors Colorado has been awarded to fund the completion of the 
department’s highest priority regional trail. In partnership with the City of Fort 
Collins and towns of Timnath and Windsor, this grant will be used to construct 
the remaining gaps in the Poudre River Trail, providing a complete connection 
from Bellvue to Greeley. Moving forward, we’re continually investigating 
new sources of funding for various department needs in order to responsibly 
leverage public dollars. 

RESTORING THE POUDRE RIVER 
The Poudre River Restoration and Resiliency Project at River Bluffs Open 
Space wrapped up this quarter. The project restored an approximately 
3/4-mile stretch of previously channelized, non-functioning river by 
re-connecting it to the floodplain, adding sinuosity, installing in-stream 
woody structures, creating wetlands and planting native vegetation. These 
changes will create a more resilient, naturally functioning system that 
provides improved habitat (including new side channels as shown in the 
photo) and flood protection. Funding for the project came from three 
separate grants with a nominal contribution from Larimer County Natural 
Resources. To watch videos created throughout the project visit: 

https://www.larimer.org/naturalresources/parks/river-bluffs 

HORSETOOTH ROCK 
TRAIL IMPROVEMENTS 
This summer, trail management staff completed 
major reconstruction of the Horsetooth Rock Trail, 
the most visited trail in Horsetooth Mountain Open 
Space. By rerouting sections of trail, improving 
drainage features, better defining the trail corridor 
and installing steps on steep sections of the trail, 
the goal of improving the sustainability and safety 
of this popular trail was met. 

Fun Fact 
Larimer County Natural 
Resources has built and 
maintains 98 miles of trails! 

2 

https://www.larimer.org/naturalresources/parks/river-bluffs
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SHOW US YOUR MUSSELS 
Aquatic Nuisance Species vessel inspections are tracking 
at similar levels to previous years and to date in 2019 our 
inspectors have intercepted three infested boats, two at 
Horsetooth Reservoir and one at Carter Lake. The vessel 
inspection program is a great funding partnership consisting of 
$300,000 from Colorado Parks and Wildlife and $60,000 from 
Northern Water to pay for field inspectors and supplies. The 
program supervisor and administrative costs are covered by 
reservoir park user fee revenue.  Next year we will be installing 
new inspection stations in five locations thanks to $200,000 
in funding from the U.S. Bureau of Reclamation to match 
LCDNR’s $50,000. These semi-permanent buildings will provide 
improved working space for our ANS inspectors. 

LAND STEWARDSHIP 
The weed control enterprise program staff have been very busy this 
year treating noxious weeds and maintaining various streamside 
restoration projects throughout Larimer County. The scale at 
which this program operates allows the department to influence 
and encourage best practices for vegetation management to 
landowners county-wide. In 2019, the enterprise program added 
projects with the Boxelder Stormwater Authority, City of Loveland, 
Estes Valley Watershed Coalition and the Natural Resource 
Conservation Service. In addition, the U.S. Forest Service signed 
a new agreement this year allocating $122,000 for our staff to 
perform weed management on the Canyon Lakes District of the 
Roosevelt National Forest. 

Did You Know? 
Zebra mussels attach to 
shells of native mussels, 
smothering them. 

CONNECTING WITH VISITORS 
A goal this summer was to provide a campground program at Horsetooth 
Reservoir, Hermit Park Open Space and in the Carter Lake District every 
weekend. The goal was met excluding, weather cancellations, with 40 
programs offered and an average attendance of 25 people at each. 

Trailhead tables were a new and great tool to reach out to the 
community already visiting our parks and open spaces. We hosted 12 
educational trailhead tables during the summer, directly interacting 
with over 900 people to provide timely information on wildlife, trail 
safety, weed prevention and management, and the Horsetooth Trail 
reconstruction.  Looking to 2020, we hope to continue to expand the 
number and breadth of staffed tables with messaging focused on the 
stewardship of our natural resources. 

3 



FINANCIAL SUMMARY 
Larimer County Natural Resources Department has five 
primary revenue sources including user fees on park 
properties, user fees on open space properties, the open 
spaces sales tax, Colorado lottery proceeds and the weed 
district property tax. Below are the January 1st through June 
30th revenue summaries, annual and daily permit sales, and 
camping reservation nights compared to the same period the 

Year to Date Revenue (through June 30th) 

previous year. The overall number of permits sold and number 
of camping nights declined from 2018 to 2019 during this time 
period, primarily due to a cool, wet spring and an initial drop 
in visitation, which is not atypical following a fee rate increase. 
Despite lower permit sales, overall user fee revenues increased 
as a result of the fee rate increases instituted in 2019. 

2018 2019 % Change 

Lottery $354,815 $456,272 +29% 

Open Space Sales Tax $1,536,473 $2,522,844 +64% 

Open Space Generated User Fees* $427,188 $519,877 +22% 

Reservoir Park Generated User Fees* $1,874,206 $2,126,029 +13% 

Weed District Property Tax $604,250 $614,143 +2% 
*user fees include those for entrance, camping, special events, group use areas, and penalty assessments 

Year to Date Number of Permit Sales (through June 30th) 

2018 2019 % Change 

Open Spaces 

Annual Permits 500 601 +20% 

Daily Permits 29,853 25,529 -14%

 Reservoir Park 

Annual Permits 5,314 5,184 -2% 

Daily Permits 58,845 49,459 -16% 

Year to Date Camping Reservation Nights (through June 30th) 

2018 2019 % Change 

Open Spaces 2,838 2,444 -14% 

Park Reservoirs 19,243 17,994 -6% 

Larimer County Department of Natural Resources 
1800 S. County Road 31 

Loveland, CO 80537 

(970) 619-4570 larimer.org/naturalresources 

3rd Quarter Report  | 4 
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NATURAL RESOURCES DEPARTMENT - REGIONAL TRAILS UPDATE 

2015 OPEN LANDS MASTER PLAN 

Conservation Vision 
• 13 Conservation priority areas 
• Water and mineral rights 

Stewardship Vision 
• Enhance and monitor natural & 

cultural resources 
• Outreach 

Recreation Vision 
• Regional trail priorities (paved, 

natural surface, bike lane) 
• Diverse, conservation value-

compatible opportunities 



  

  

   
  

  

   
    

 
  

 

LARIMER COUNTY NATURAL RESOURCES DEPARTMENT 

ROLE IN REGIONAL TRAILS 

• Beyond GMA’s: Larimer County will lead and/or collaborate in trail 
funding, acquisition, construction, and maintenance to connect 
regional communities and recreation areas. 

• Within GMA’s: Larimer County will support partners by leveraging 
funding and assisting with connectivity planning to the County’s trail 
system. 

• On Open Spaces: Provide opportunities for walking, hiking, running, 
biking, and/or horseback riding experiences while minimizing user 
conflicts and protecting resources. 
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